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Foreward 

 

Fencing is a fantastic sport that involves strength, speed, agility .   British Fencing 
currently has 9510 members in 396 clubs.   Our participants range from the very 
young to veterans.    

We want to make sure that everyone in our sport is as safe as we can make them.   
This doesn’t just mean the use of safety equipment, such as masks, jackets 
plastrons etc which make our sport so distinctive, it also means creating an 
environment where people feel safe. 

Our sport is run by many hundreds of committed people, many of whom are 
volunteers, and we are grateful to them for their commitment, enthusiasm and 
passion.  We also recognise the hours that they put into the sport to make things 
happen.   We want people to follow best practice to ensure that what we provide 
in our clubs, events and other activities are of the highest quality. 

Our Welfare Pack has been designed to make the development of policies and 
procedures as easy as possible though the creation of standardised policies for 
everyone to use. 

I encourage you all to not only adopt these policies, but to ensure that they 
become part of the way your organisation runs.  This will help us to create a fun, 
safe and successful sport 

 

 

 

 

David Teasdale 

Chair, British Fencing 
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Introduction 

En Garde….. Ready? Is British Fencing’s Welfare Pack.   Its aim is to create a series 
of policies and procedures that are based on best practice and in line with current 
legislation. 

Clubs, organisations are encouraged to adopt these policies and put them into 
practice to maximise the chances of us being able to develop a sport that is safe 
both physically and also emotionally.  This is about the way we expect people to 
behave be they participants, coaches, volunteers, parents/carer or any of the 
myriad of roles that people take on in our sport. 

Throughout these documents the word “club” has been used.  That does not mean 
that they are exclusively for use by clubs, but can be used by any organisation that 
is involved in fencing from the top down. 

We welcome comments and feedback on these documents and they will be 
updated on a regular basis as best practice changes or when there are changes in 
legislation. 
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Child Protection Policy 

Introduction 

We believe that: 

• the welfare of any child is paramount 
• anyone, whatever their age, culture, disability, gender, language, racial 

origin religious beliefs and/or sexual identity has the right to protection 
from abuse 

• all suspicions and allegations of abuse and poor practice will be taken 
seriously and responded to swiftly and appropriately 

• all staff (paid/unpaid) working in fencing have a responsibility to report 
concerns to the appropriate officer. 

We recognise that members of our club/organisation whether they are staff or 
volunteers are not trained to deal with situations of abuse or to decide if abuse has 
occurred, and therefore we have put in place a structure that will support them 
and most importantly protect the child 

Everyone in British Fencing has a duty of care to safeguard children involved in our 
activities from harm.  Everyone has a right to protection, and the needs of 
disabled children and others who may be particularly vulnerable must be taken 
into account.  We will do our utmost to ensure the safety and protection of all 
everyone involved in any fencing activities whether that is at clubs, events 
competition, trips, activity sessions or anywhere else that fencing takes place.  
With this in mind we have put in place a series of policies and procedures that link 
to those of British Fencing and sport as a whole. 

Definitions 

A child is defined as a person under the age of 18 (The Children Act 1989).  

Position of Trust – refers to anyone with a position of responsibility over a child.   

Sexual offences legislation states that any sexual activity involving children under 
16 is unlawful.  The primary motivation for legislation that addresses the abuse of 
positions of trust is the need to protect young people aged 16 and 17 who, despite 
reaching the age of consent for sexual activity, are considered to be vulnerable to 
sexual abuse and exploitation, in defined circumstances.    

The law defines specific roles and settings where sexual activity between 16 and 
17 year olds and those in positions of trust, responsibility or authority constitutes a 
criminal offence.  Examples of specific roles include: - teachers, connexions 
personal advisors, foster carers.   Examples of specific settings include: - 
educational institutions, residential care homes, hospitals, youth offender 
institutions. 

At this time, sport is not specifically included in the definition of position of trust, 
although some people working in sport may be operating in schools or other 
locations and therefore come under the legislation.  Under British Fencing’s Child 
Protection Policy, any person in a position of trust having a sexual relationship 
with a young person under 18 would be deemed to be in breech of the code of 
conduct 
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Regulated Activity - this includes anyone who is undertaking unsupervised activity 
in: teaching, training, instructing, caring for or supervising children, or providing 
advice / guidance on well-being, or driving a vehicle only for children.   It also 
includes people who are working in “specified places” – for example schools, 
children’s homes, childcare premises, but not those who are supervised 
volunteers.  In both instances this only covers instances where the activity is done 
regularly by the same person, ie once a week or on 4 or more days in a 30 day 
period or overnight. 

Definitions of Abuse 

There are four main types of abuse.  These are: 

Physical Abuse – this may involve hitting, shaking, throwing, poisoning, burning or 
scalding, drowning, suffocating, or otherwise causing physical harm to a child.  
Physical harm may also be caused when a parent or carer fabricates the symptoms 
of, or deliberately induces, illness in a child. 

Examples of physical abuse in sport may be when a child is forced into training and 
competition that exceeds the capacity of his or her immature and growing body; or 
where a child is given drugs to enhance performance or delay puberty. 

Sexual Abuse – involves forcing or enticing a child or young person to take part in 
sexual activities, including prostitution, whether or not the child is aware of what 
is happening.  The activities may involve physical contact, including penetrative 
(e.g. rape, buggery or oral sex) or non- penetrative acts.  They may include non-
contact activities, such as involving children in looking at, or in the production of, 
sexual online images, watching sexual activities, or encouraging children to behave 
in sexually inappropriate ways. 

In sport, coaching techniques that involve physical contact with children can 
potentially create situations where sexual abuse may go unnoticed.  The power of 
the coach over young performers, if misused, may also lead to abusive situations 
developing. 

Emotional Abuse – is the persistent emotional maltreatment of a child such as to 
cause severe and persistent adverse effects on the child’s emotional development.  
It may involve conveying to children that they are worthless or unloved, 
inadequate, or valued only insofar as they meet the needs of another person.  It 
may feature age or developmentally inappropriate expectations being imposed on 
children.  These may include interactions that are beyond the child’s 
developmental capability, as well as overprotection and limitation of exploration 
and learning, or preventing the child participating in normal social interaction. 

It may involve seeing or hearing the ill-treatment of another.  It may involve 
serious bullying, causing children frequently to feel frightened or in danger, or the 
exploitation or corruption of children.  Some level of emotional abuse is involved 
in all types of maltreatment of a child, though it may occur alone. 

Examples of emotional abuse in sport include subjecting children to constant 
criticism, name calling, and sarcasm or bullying.  Putting them under consistent 
pressure to perform to unrealistically high standards is also a form of emotional 
abuse. 
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Neglect – the persistent failure to meet a child’s basis physical and/or 
psychological needs, likely to result in the serious impairment of the child’s health 
or development.  Neglect may occur during pregnancy as a result of maternal 
substance misuse.  Once a child is born, neglect may involve a parent or carer 
failing to: 

• Provide adequate food, clothing or shelter (including exclusion from 
home or abandonment) 

• Protect a child from physical harm and emotional harm or danger 
• Ensure adequate supervision (including the use of inadequate care – 

givers) 
• Ensure access to appropriate medical care or treatment 

It may also include neglect of, or unresponsiveness to, a child’s basic emotional 
needs. 

Examples of neglect in sport could include: not ensuring children are safe; 
exposing them to undue cold or heat, or exposing them to unnecessary risk of 
injury. 

Policy aims 

The aim of our Child Protection Policy is to promote good practice.  We will do this 
by a number of means including: 

• providing children, young people with appropriate safety and protection  
• allowing all staff /volunteers to make informed and confident responses to 

specific issues 
• promoting good practice 

Promoting good practice 

Child abuse, particularly sexual abuse, can arouse strong emotions.  We recognise 
that it is important to understand these feelings and not allow them to interfere 
with our judgement about the appropriate action to take.  By having a strong 
framework in place, we believe that this will reduce the judgements that people 
have to make. 

Abuse can occur within many situations including the home, school and the 
sporting environment.  Some individuals will actively seek employment or 
voluntary work with young people in order to harm them.  A coach, instructor, 
teacher, official or volunteer will have regular contact with young people and be 
an important link in identifying cases where they need protection.  All suspicious 
cases of poor practice should be reported following the guidelines in this 
document. 

We hope that a child who has been subject to abuse outside of fencing will find 
the support that they need with an aim of the crucial role of improving their self-
esteem.  We will work with the appropriate agencies to ensure that they receive 
the required support. 

Good practice guidelines 

Everyone should be encouraged to demonstrate exemplary behaviour in order to 
promote children’s welfare and reduce the likelihood of allegations being made.  
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With this in mind, we expect everyone involved in fencing to follow the following 
common sense guidelines. 

We expect people when working with children to: 

• Always work in an open environment (e.g. avoiding private or unobserved 
situations and encouraging open communication with no secrets) 

• Treat everyone equally, and with respect and dignity 
• Always put their welfare first.  This is way more important than winning or 

achieving goals 
• Maintain a safe and appropriate distance (e.g. it is not appropriate for staff 

or volunteers to have an intimate relationship with a child or to share a 
room with them) 

• Build balanced relationships based on mutual trust that empowers them to 
share in the decision-making process 

• Make sport fun, enjoyable and promote fair play 
• Ensure that if any form of manual/physical support is required, it should be 

provided openly.  Care is needed, as it is difficult to maintain hand positions 
when the fencer is constantly moving.  Fencers, and if appropriate carers 
and/or their parents should always be consulted and their agreement gained  

• Keep up to date with technical skills, qualifications and insurance in sport 
• Involve parents/carers wherever possible.  For example, encouraging them 

to take responsibility for their children in the changing rooms.  If groups 
have to be supervised in the changing rooms, we will always ensure 
supervisors work in pairs 

• Ensure that if mixed teams are taken away, they should always be 
accompanied by a male and female member of staff.  We recognise, 
however, that same gender abuse can also occur 

• Ensure that at tournaments or residential events, adults should not enter 
anyone’s rooms unaccompanied or invite children into their rooms 

• Be an excellent role model - this includes not smoking or drinking alcohol 
while “on duty” 

• Give enthusiastic and constructive feedback rather than negative criticism 
• Recognise the developmental needs and capacity of our fencers - avoiding 

excessive training or competition and not pushing them against their will 
• Secure parental/carers consent in writing to act in loco parentis, if the need 

arises to administer emergency first aid and/or other medical treatment 
• Keep a written record of any injury that occurs, along with the details of 

any treatment given 
• Request written parental consent if officials are required to transport young 

people in their cars 

We will do our best to avoid the following.  We know that there are times when 
these are unavoidable.  If this happens, then it will be done with the full 
knowledge and consent of someone in charge in the club or the child’s parents.  
For example, a child sustains an injury and needs to go to hospital, or a parent 
fails to arrive to pick a child up at the end of a session: 

• avoid spending time alone with children away from others 
• avoid taking or dropping off a child to an event or activity. 
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We will not allow or condone the following to happen.  No one should: 

• engage in rough, physical or sexually provocative games, including horseplay 
• share a room with a child 
• allow or engage in any form of inappropriate touching 
• allow children to use inappropriate language unchallenged 
• make sexually suggestive comments to a child, even in fun 
• reduce a child to tears as a form of control 
• fail to act upon and record any allegations made by a child 
• do things of a personal nature for children or disabled adults, that they can 

do for themselves 
• invite or allow children to stay with you at your home unsupervised. 

We know that sometimes it may be necessary for staff or volunteers to do things of 
a personal nature for someone, particularly if they are young or are disabled.  
These tasks should only be carried out with the full understanding and consent of 
parents/carers and the fencer involved.  These tasks may include situations where 
they are helping to dress or undress a fencer, where there is physical contact, 
lifting or assisting a child to carry out particular activities. 

We expect a person carrying out these tasks to: 

• be responsive to a person’s reactions 
• talk with them about what is happening and give choices where possible 
• avoid taking on the responsibility for tasks for which they are not 

appropriately trained 
 

Safeguarding Disabled Fencers 

Research has shown that disabled children are up to 4 times as likely to be abused 
as a non-disabled child.    Deaf and disabled children may be especially vulnerable 
to abuse for a number of reasons including: 

• increased likelihood of social isolation 
• fewer outside contacts than children without a disability 
• dependency on others for practical assistance in daily living (including 

intimate care) 
• impaired capacity to resist, avoid or understand abuse 
• speech and language communication needs may make it difficult to tell 

others what is happening 
• limited access to someone to disclose to 
• particular vulnerability to bullying 

We will take particular care to protect our more vulnerable participants in fencing 
and take action if any information is given to us relating to a disabled participant 

Reporting and Recording an incident 

If any of the following occur, this should be reported immediately to the Club’s 
Welfare Officer and the incident recorded.  Parents of the child should be 
informed if: 

• a fencer is accidentally hurt by a coach, volunteer or official 
• if he/she seems distressed in any manner 
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• if a player appears to be sexually aroused by your actions 
• if a player misunderstands or misinterprets something you have done. 

If you suspect abuse or poor practice then you must inform the club’s Welfare 
Officer and provide them with a written report.  This must be accurate and a 
detailed record should always be made at the time of the disclosure/concern.  It 
should include the following: 

• The child's name, age and date of birth of the child 
• The child's home address and telephone number 
• Are these your concerns or those of someone else 
• The nature of the allegation.  Include dates, times, any special factors and 

other relevant information 
• Make a clear distinction between what is fact, opinion or hearsay and as far 

as possible use the child or words 
• A description of any visible bruising or other injuries.  Also any indirect 

signs, such as behavioural changes 
• Details of witnesses to the incidents. 
• The child’s account, if it can be given, of what has happened and how any 

bruising or other injuries occurred. 
• Have the parents/carers been contacted? 
• If so what has been said? 
• Has anyone else been consulted?  If so record details 
• If the child was not the person who reported the incident, have they been 

spoken to?  If so what was said? 
• Has anyone been alleged to be the abuser?  Record details 
• Where possible referral to the police or Children’s Social Care should be 

confirmed in writing within 24 hours and the name of the contact who took 
the referral should be recorded 

The first point of contact for any concerns of abuse should be to the Welfare 
Officer.   Depending on whether the allegations arise from within fencing (ie about 
a coach or volunteer within a club) or is a concern from outside of fencing (ie 
about a relative or family friend) what happens next is slightly different.  The flow 
diagrams below show the reporting process 

 

 

 

 

Concerns within Fencing 
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Once a concern is logged with British Fencing, in most instances, the case will be 
handed to a Case Management Group to decide on the best course of action.  The 
Case Management Group may at any point refer the case to the statutory services 
or to British Fencing’s Disciplinary Panel. 

 

 
 
 
 
 
Concerns from Outside of Fencing 
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Safeguarding Adults in Fencing Policy 

We want to make sure that everyone involved in fencing can do so in a safe and 
protected way.   We need to ensure that everyone follows best practice and 
complies with the law.  This policy identifies the steps that everyone in fencing 
should follow to protect adults and how to deal with concerns that may arise. 

Definitions 

The definition of a vulnerable adult is currently set out in No Secrets (2000).    The 
Law Commission Review in 2011 suggested a revised definition of an ‘adult at risk’. 
The Sport and Recreation Alliance agreed to use this revised definition with slight 
amendments and have added some sport context for clarity.  Their definition of an 
adult at risk is: 

Those who have health or social care needs (irrespective of whether or not those 
needs are being met by social care) and who are unable to safeguard themselves as 
a result. 

Some people will be vulnerable due to their learning disability or mental health 
needs there are also those adults who are at risk due to a specific circumstance 
they may find themselves in, for example: domestic abuse, forced marriage, 
sexual or commercial exploitation (this is not an exhaustive list). 

In fencing this may include:  

• an elite athlete being groomed for sexual abuse by their coach 
• a member of a learning disabled sports club being financially exploited by 

another club member  
• a young woman confiding in her coach about a forthcoming holiday where 

she believes she will be married against her will 
• a club which insists on receiving a parental consent form before taking a 20 

year old participant with a mild learning disability on an away day trip 
• a coach who regularly neglects the individual needs of disabled participants 

when training. 

Legislation 

There are many pieces of legislation that relate to Vulnerable Adults which 
include: 

• Human Rights Act 1998 
• Data Protection Act 1998 
• Public Interest Disclosure Act 1998 
• Speaking Up for Justice 1998 and the Youth Justice and Criminal Evidence 

Act 1999 
• No Secrets 2000 
• Care Standards Act 2000 
• Sexual Offences Act 2003 
• Domestic Violence Crime and Victims Act 2004 
• Mental Capacity Act 2005 
• The Protection of Freedoms Act 2012 
• Equality Act 2010 
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Developing a policy 

The safeguarding adults policy should address the following areas: 
• safeguarding the welfare of adults at risk.  This will include protecting them 

from any significant physical, sexual and emotional harm, and from neglect, 
bullying and financial harm 

• a commitment to training and support for codes of conduct  
• a robust reporting procedure which should include the Club’s Welfare 

Officer, BF’s Equality and Safeguarding Officer or the statutory services if 
necessary 

• ensuring that concerns are acted upon 
• review of policies and procedures after any incidents 
• support for the alleged victim, perpetrator or others involved.  This may 

include the use of help lines, support groups or signposting to other 
available services. 

 

In developing a policy the following should also be cross referenced 

• safe recruitment and vetting 
• clear codes of conduct 
• clarity about roles and responsibilities 
• clear definitions 
• guidance on establishing the adult at risk’s wishes and the notion of 

capacity 
• a clear, unambiguous, well promoted and publicised process for responding, 

recording, reporting and referring of concerns 
• a whistleblowing process – supportive and open response to concerns 
• a complaints procedure 
• access to help and support – for both the alleged victim and others involved. 

 
For more information please refer to the Sport and Recreation Alliance’s advice 
http://www.sportandrecreation.org.uk/sites/sportandrecreation.org.uk/files/web
/Safeguarding%20Adults%20in%20Sport%20Resource%20Pack.pdf 
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Physical Contact in Fencing 

We want to ensure that all people involved in fencing have the best experience 
possible, but at the same time, we want to ensure that everyone is safe.   Coaches 
should keep in mind the following common sense tips in relation to physical 
contact. 

We recognise that physical contact between a child and an adult may be required 
to instruct, encourage, protect or comfort. 

It is important to recognise that fencing is a multi-cultural sport attracting people 
from many different ethnic and religious backgrounds.  We may also have 
participants who may be on the Child Protection Register or have previously been, 
or are currently being abused at home.  Not everyone is used to, or is comfortable 
with any type of touching be it friendly or otherwise.  In many cultures, people 
may be uncomfortable about being touched by strangers of people of the opposite 
gender.  We need to be aware that touching may cause discomfort or 
embarrassment, and we need to show consideration. 

In fencing, there may be times where a coach may wish to assist someone to 
understand a fencing move in order to improve their performance.  There may be 
other instances when we may need to touch in order to carry out a task or to 
celebrate.  If anyone is uncomfortable with physical contact, it should be made 
clear that they can make their feelings known privately to the adult.  Any contact 
should be led by the child and not the adult. 

All touching should be done for a positive reason.  As a responsible adult, you 
should only use physical contact if its aim is to: 

• Develop sports skills or techniques 
• Treat an injury 
• Prevent and injury or accident from occurring 
• Meet the requirements of the sport 

You should seek to explain the reason for the physical contact to the child i.e. 
reinforcing the teaching or coaching skill.  Unless the situation is an emergency, 
the adult should ask the child for permission.  Physical contact should always be 
intended to meet the child’s need NOT the adults.  The following guidelines should 
be adhered to: 

• If a child becomes injured during a coaching session and the injury requires 
the child to be carried to a place of treatment, always seek support from 
another adult before moving the child.  Any first aid administered should be 
in the presence of another adult or in open view of others 

• If the child seems uncomfortable in any way with the physical contact, stop 
immediately 

• If the child you are working with is visually impaired, you should tell them 
who you are and ask their permission before you come into physical contact 
with them 

• Where physical contact is for motivational or celebratory reason, agree with 
the children, teachers or other appropriate adults that to prise good 
performance with a “high five” or similar action will be used 
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• Never help children dress, for example, to put on protective clothing, 
helmets, or clothing unless they request this and genuinely require 
assistance 
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Anti-bullying policy 

Statement of Intent  
We are committed to providing a caring, friendly and safe environment for all our 
members so they can participate in fencing in a relaxed and secure atmosphere.    

Bullying of any kind is unacceptable in fencing.    

If bullying does occur, all members should be able to tell and know that incidents 
will be dealt with promptly and effectively.  

This means that anyone who knows that bullying is happening is expected to tell 
the welfare officer as soon as they have concerns. 

What is Bullying?  
Bullying is the use of aggression with the intention of hurting another person.  
Bullying results in pain and distress to the victim.  Bullying can be:  

• Emotional - being unfriendly, excluding, tormenting (e.g. threatening 
gestures)  

• Physical - pushing, kicking, hitting, punching or any use of violence  
• Racist - racial taunts, graffiti, gestures  
• Sexual - unwanted physical contact or sexually abusive comments  
• Homophobic - because of, or focussing on the issue of sexuality  
• Verbal name-calling, sarcasm, spreading rumours, teasing  
• Cyber -   

o Any issues relating to the internet, such as email & internet chat 
room misuse.  

o Mobile threats by text messaging & calls  
o Misuse of associated technology , i.e. camera &video facilities  

Why is it Important to Respond to Bullying?  
Bullying hurts.  No one deserves to be a victim of bullying.  Everybody has the right 
to be treated with respect.  The sport has a responsibility to respond promptly and 
effectively to issues of bullying.  

Objectives of this Policy  
• All members, coaches, volunteers and parents should have an understanding 

of what bullying is 
• All members, coaches and volunteers should know what the policy is on 

bullying, and follow it when bullying is reported 
• All players and parents should know what the policy is on bullying, and what 

they should do if bullying arises 
• As a sport, we take bullying seriously.  Anyone involved in fencing should be 

assured that they will be supported when bullying is reported 
 

Very simply - Bullying will not be tolerated. 

Procedures  
1. Report bullying incidents to the club welfare officer, member of the club 

committee or an adult you can trust.   
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2. In cases of serious bullying, the incidents will be referred to British 
Fencing’s Equality and Safeguarding Manager 

3. In serious cases parents should be informed and asked to come in to a 
meeting to discuss the problem  

4. If necessary and appropriate, police will be consulted,   
5. The bullying behaviour, or threats of bullying, must be investigated and the 

bullying stopped quickly  
6. An attempt will be made to help the bully (bullies) change their behaviour  
7. If mediation fails and the bullying continues further disciplinary action will 

be taken  

Recommended Club Action  
If the club decides it is appropriate for them to deal with the situation they should 
follow the procedure outlined below:  

1. Reconciliation by getting the parties together.  It may be that a genuine 
apology solves the problem 

2. If this fails or is not appropriate, a small panel of club officers should meet 
with the parent and child making the allegation to obtain more information.  
This panel will normally include the Welfare Officer.  Minutes should be 
taken for clarity, which should be agreed by all as a true account 

3. The same panel should meet with the alleged bully and parent/s, detail the 
allegation and allow them an opportunity of reply.  Minutes should again be 
taken and agreed 

4. If it is considered that bullying has taken place, the individual should be 
warned and put on notice of further action if the bullying continues, i.e. 
temporary or permanent suspension.  Consideration should be given as to 
whether a reconciliation meeting between parties is appropriate at this 
time.  The club committee should monitor the situation for a given period to 
ensure the bullying is not repeated 

5. All appropriate coaches, volunteers or team managers involved with both 
individuals should be made aware of the concerns and outcome of the 
process i.e. the warning 

Outcomes  
1. The bully (bullies) may be asked to apologise 
2. In serious cases, suspension or exclusion will be considered  
3. If possible, the people concerned will be reconciled  
4. Monitoring should be put in place to ensure repeated bullying does not take 

place.  

Prevention  
1. The club will have a written constitution, which includes what is acceptable 

and proper behaviour for all members of which the anti-bullying policy is 
one part 

2. All club members and parents should sign a code of conduct on an annual 
basis.  The code of conduct should include reference to bullying 

3. The Club Welfare Officer will raise awareness about bullying and why it 
matters 
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Further Information 
Further help and guidance can be obtained from the following: 

• Children's Legal Centre 0845 345 4345  
• KIDSCAPE Parents Helpline (Mon-Fri, 10-4)      0845 1 205 204 

www.kidscape.org.uk  
• Parentline Plus 0808 800 2222  
• Youth Access 020 8772 9900  
• Bullying Online  www.bullying.co.uk    

This policy is based on guidance provided to schools by KIDSCAPE.  KIDSCAPE is a 
voluntary organisation committed to help prevent child bullying.  
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Changing room policy 

We have a duty of care to children and vulnerable adults while they are 
participating in fencing.  This may at times extent to issues around changing.  
Often fencing clubs may use facilities that already have their own policies in place, 
this would include schools, leisure centres and private sports facilities.  It is likely 
that they will have changing room policies in place, in which case they should be 
followed by clubs or user groups. 

It is important to remember that many children and young people are very self-
conscious and anxious about their body image and undressing in front of others.  
Many children will opt to change at home and therefore changing may not be such 
a big issue.  Wherever possible, provision should be made for those who choose to 
change at the venue.   

Where no pre-existing policy is in place, anyone involved in fencing should follow 
the following policies.  There are two formats: 

• Where a changing room(s) will be used exclusively by a club or fencing 
activity 

• Where changing room(s) will be shared with others outside of the sport 

Exclusive Changing Rooms 

Typically, this would be the case where a club, organisation, event or other 
fencing activity owns, hires or manages its own facility, or has negotiated sole use 
of a more public facility at a particular time.  The advantage of this type of 
arrangement is that it negates any concerns arising from children mixing with 
adults when changing or showering.  

Shared Changing Rooms 

Ideally, children and vulnerable adults should have sole use of changing facilities.  
However, many clubs will use venues where changing facilities are used by other 
adults; this can include other sports teams, individual athletes or members of the 
public.  This is typical in venues such as leisure centres or schools.   

In these circumstances, there is a need for additional steps to be taken to ensure 
adequate supervision of the children while changing.  This will avoid risks 
associated with mixed-facility use and to prevent or reduce opportunities for 
unwanted contact between the young people and these adults when changing or 
showering.  It is important for staff/volunteers to balance the need for adequate 
supervision with the need to ensure young children are afforded appropriate levels 
of privacy.    

Where shared changing rooms are to be used, the following options should be 
explored: 

• Is there a separate room/facility available that can be used? 
• Can specific time slots be negotiated to have exclusive use of the 

changing room? 
• Can access to a designated area of the changing room for sole use be 

negotiated? 
• Can participants change at home? 
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Where sole use cannot be secured then in the first instance, supervision of 
changing should be the responsibility of parents or carers.  As a last resort where 
this is not possible, at least two members of staff should supervise the group.  
Ideally, those staff should be of the same gender as the children.  A clear 
timetable for this supervision should be agreed in advance 

Supervision in the changing facility may also be necessary when:  

• children that are too young to be left alone or change themselves.  
Organisers of groups of children under eight years should arrange for 
their supervision while changing before and after the activity.  Although 
most children of school age may be capable of changing their clothes, 
many leisure facilities have established guidelines that any child below 
the age of eight years must be accompanied 

• the group includes disabled children who require additional support and 
assistance with changing (note this should be undertaken by prior 
agreement with their parent or professional carer)  

• children could injure themselves or access a potential risk such as a 
swimming pool that is unattended  

• there are concerns about bullying, fighting or other troublesome 
behaviours taking place which need to be managed 

Who should supervise?  

If you have decided that the children and young people need supervision, 
staff/volunteers should consider who will carry this out.  This task provides access 
to children in circumstances of increased vulnerability and therefore careful 
consideration should be given to ensuring that those undertaking this task have 
been assessed as being suitable to do so.  

• Numbers – organisers are recommended to have more than one adult 
supervising, as this will ensure cover in the event of an accident or 
incident occurring or if one supervisor is called away.  

• Gender – it is considered good practice to ensure that children are 
supervised by staff/volunteers of the same gender while changing.    

• Timings – by agreeing a very clear timetable for use of the changing 
facilities by children, the supervising adults and any coaches or officials 
respectively, the risks associated to any extended contact between the 
adults and children are minimised.  

• Carry out safe recruitment practices including:   
o criminal records checks for individuals whose roles make them 

eligible by virtue of their role meeting the current definition of 
regulated activity  

o references – these should include a reference from a recent, 
previous employer/club where they have worked with 
children/young people  

o role description – providing clear details about the boundaries of 
their role  

o code of conduct – a document that individuals sign up to that 
clarifies the standards of behaviour expected of staff/volunteers.    
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Parents as supervisors   

Parents are often involved in supervising children during sports activities and 
outings, and can provide valuable support to organisers and coaches. Where they 
are responsible only for their own child (or by agreement their relatives’ or 
friends’ child/ren) this constitutes a private arrangement outside the responsibility 
of the activity organisers.  However, when parents undertake a formal supervisory 
role at the request of or with the agreement of the organiser which includes having 
responsibility for other people’s children, the same steps should be taken to 
establish their suitability as for any other supervisory position (as outlined above).    

What about mixed gender teams?  

Many sports operate mixed gender teams at several age group levels and 
arrangements to enable the groups to change separately should always be made.  
Solutions may include:  

• each gender using a different room or facility   
• each gender having a distinct time slot   
• everybody changing at home before they leave  
• each gender having an allocated area of a larger shared facility that 

ensures privacy.  
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Information Sharing  

Introduction  

We want to ensure children and vulnerable adults are safe.  We accept that from 
time to time that concerns will need to be shared with/between appropriate 
organisations to protect them.  This information may be about the children or 
vulnerable adult as well as adults who may be working or volunteering with them. 

Clubs, organisations and events1 are holding more and more information about 
people as a result of good recruitment procedures.  This can include criminal 
record checks, references, application forms etc.   

We will follow best practice in managing this data in line with current legislation, 
but recognise that there will be times when, due to a concern, we will share 
information. 

Guidance for sharing information 

Where information needs to be shared, we will follow the following rules: 

• Data protection is not a barrier to sharing information – but provides a 
framework to ensure information is shared appropriately 

• We will be open and honest with the person from the outset about why, 
what, how and with whom information will, or could be shared 

• Where we are in doubt we will seek advice whilst respecting 
confidentiality 

• We will where possible seek consent before we share information and, 
where possible, respect the wishes of those who do not consent to share 
confidential information, but this may not always be possible 

• We will base our information sharing decision on considerations of the 
safety and well-being of the person and others whom may be affected by 
their actions 

• We will only share information where it is necessary and with those who 
need to know and where information can be shared securely.  This will 
include sharing with the statutory services.   

• We will keep records of our decision and the reasons for them 
 

(Based on Department for Education’s “Information Sharing Pocket 
Guide”) 

 
We will follow the following process in order to decide whether information should 
be shared.   
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Not	  sure 

You	  are	  asked	  to	  or	  wish	  to	  share	  information 

Is	  there	  a	  clear	  &	  legitimate	  purpose	   
for	  sharing	  information?	   

Does	  the	  information	  enable	  a	  person	   
to	  be	  identified?	   

No 

Yes 

Is	  the	  information	  confidential?	   

Do	  you	  have	  consent? 

Is	  there	  sufficient	  public	  interest	   
to	  share? 

Share	  information: 
•	  Identify	  how	  much	  information	  to	  share. 

•	  Distinguish	  fact	  from	  opinion. 
•	  Ensure	  that	  you	  are	  giving	  the	  right	  information	  to	  the	  right	  person. 

•	  Ensure	  you	  are	  sharing	  the	  information	  securely. 
•	  	  Inform	  the	  person	  that	  the	  information	  has	  been	  shared	  if	  they	  were	  	  not	  aware	  of	  this	  and	  it	  would	  not	  

create	  or	  increase	  risk	  of	  harm. 

No 

Yes 

No 

Yes 

Yes 

No 

No 

Record	  the	  information	  sharing	  decision	  and	  your	  reasons,	  	  in	  line	  with	  procedures. 

If	  there	  are	  concerns	  that	  a	  child	  may	  be	  at	  risk	  of	  significant	  harm	  or	  an	  adult	  may	  be	  at	  risk	  	  of	  serious	  
harm,	  then	  follow	  the	  relevant	  procedures	  without	  delay.	  	  Seek	  advice	  if	  you	  are	  not	  sure	  what	  to	  do	  at	  any	  

stage	  and	  ensure	  that	  the	  outcome	  of	  the	  discussion	  is	  recorded. 

Do	  not	  
share 

Seek	  
advice 

Yes 
Share	  

information 
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Sharing information arising from concerns about the welfare or safety of a child 
or young person or the behaviour of an adult or another young person who may 
represent a risk to them  
In order to ensure that children and young people are effectively safeguarded it is 
important that concerns are shared with appropriate people and agencies. The 
British Fencing safeguarding policy clearly identifies the process for information 
sharing and the need for information to only be shared with those who have a clear 
need to know.  The Welfare Officer will always be the first port of call.  If they are 
not available then contact will be made with the British Fencing Safeguarding 
Hotline on 07526 003030. 

Our ultimate concern is the safety of the person, and to protect them from harm. 

Sharing information arising from recruitment processes  
At present there is a limit to the information that can be shared between 
organisations resulting from Disclosure and Barring Service, Disclosure Scotland or 
Access NI checks.  We are unable to share this information with another sport or 
County Sport Partnership.  Where concerns are raised about an individual that we 
believe may be of interest to another organisation outside of fencing we will use 
the following wording to communicate our concerns: 

“This person has applied to join our organisation in a role that would 
involve contact with children.  As a result of our 
selection/recruitment process, which includes formal safeguarding 
checks, he/she has been deemed unsuitable for this post.  I strongly 
suggest that your organisation undertakes a relevant check 
immediately”  

For more information 

The Data Protection Act  
The Data Protection Act provides a framework to ensure that personal information 
is handled properly; it is not a barrier to sharing information.  It gives individuals 
the right to know what information is held about them.   

For more information on the Data Protection Act, visit 
http://www.ico.gov.uk/for_organisations/data_protection.aspx  

Human Rights Act 1998  
The Human Rights Act 1998 gives further legal effect in the UK to the fundamental 
rights and freedoms contained in the European Convention on Human Rights.  
These rights not only impact matters of life and death, they also affect the rights 
people have in their everyday life: what they can say and do, their beliefs, their 
right to a fair trial and other similar basic entitlements.  

For more information on the Human Rights Act 1998 visit 
http://www.equalityhumanrights.com/human-rights/what-are-human-rights/the-
human-rights-act/ . 

Disclosure and Barring Service 
The Disclosure and Barring Service (DBS) was formed on 1st December 2012 from a 
merger between the Criminal Records Bureau (CRB) and Independent Safeguarding 
Authority (ISA). 
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The DBS was established under the Protection of Freedoms Act 2012 and provides a 
joined up service to combine the criminal records and barring functions in England 
and Wales.   www.homeoffice.gov.uk/dbs   

Disclosure Scotland 

Disclosure Scotland issues certificates - known as 'Disclosures' - which give details 
of an individual's criminal convictions, or state that they have none.  Enhanced 
Disclosures, where appropriate, will also contain information held by police forces 
and other Government bodies.  They also manage the Protecting Vulnerable Groups 
Scheme on behalf of Ministers.   http://www.disclosurescotland.co.uk 

Access NI 

Access NI are responsible for supplying criminal history information, upon request, 
to organisations and individuals in Northern Ireland, primarily to help them make 
safer recruitment decisions. http://www.nidirect.gov.uk/accessni  
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Collection and Late Collection Policy 

Many parents will accompany their child to training or events and will stay for the 
duration of the session.  Some parents will drop their child off and collect them at 
the end of the session.  For the younger child or vulnerable adult’s safety, we 
expect parents to come into the venue. 

Where a child makes their own way to or from a session or event, we ask parents 
to give their clear consent to this happening. 

If we are concerned about the safety of a child going home with a parent or carer 
(e.g. where it is thought that a person may be under the influence of alcohol or 
drugs and are not fit to drive).  We will seek advice from the police or social 
services. 

We know that on the odd occasion parents or carers are delayed or unable to 
collect their fencer from training or an event.  If this happens, we expect parents 
to contact the club as soon as possible to let us know.  We would also ask them to 
give us clear guidance as to what arrangements they will put in place for the child 
or vulnerable adult to be collected.  If this involves them going home with 
someone else, we need clear consent for this to happen. 

It is our policy never to leave someone under the age of 16 on their own.  Two 
adults will always be at a venue until all children have left.  Where a child or 
vulnerable adult has not been collected, after a reasonable length of time, we will 
do the following: 

• Attempt to contact the parent/carer –using information provided 
on joining or renewing membership  

• Attempt to contact the emergency contact person nominated 
• If there is no reply from the emergency contact, we will ask the 

child if there is another family member who may be contacted 
• We will wait with the young person(s) at the club with at least one 

other adult such as an official/coach/teacher/volunteers or 
parents and inform the Club’s Welfare Officer about what has 
happened 

• If no one can be contacted, we will contact the local police to 
enquire about the best course of action. 

• Remind parents/carers of the policy relating to late collection 
 

Where possible we will avoid: 

• Taking the child home or to another location unless there is no 
alternative and this has been cleared by the Club’s Welfare Officer 

• Asking the child to wait in a vehicle or venue on their own 
• Sending the child home with another person without permission 

 

We know that late collection can be very upsetting for a child and we want to 
make sure that children can take part in fencing with no negative distractions.  
Where a child is not collected on several occasions we will meet with the parent/ 
carer to see if there is any way that we can help.  If the behaviour continues, we 
may make contact with Social Service and contact British Fencing to seek advice. 
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Photography policy 

We have a strong commitment to the safety of children and vulnerable adults who 
take part in fencing.  Taking pictures and videos are an important part of sporting 
life as an aid to coaching, for keeping a record and promoting our sport.  We are 
committed to doing our best to ensure that any imagery used within fencing 
promotes our sport in the best light. 

It is not our intention to prevent parents from taking pictures of their children but 
rather to ensure photographic practices are carefully monitored to allow us to act 
in cases where inappropriate imagery is circulated and to deter anyone with 
undesirable intentions and is in line with our Child and Vulnerable Adult Protection 
Policy 

With these points in mind, we will follow these principles: 

• The use of mobile phones within the event arena or training area is 
prohibited, unless registered as a photographic device 

• A photograph or image of a child or vulnerable adult should not be 
published without written consent from parents or carers 

• Personal information of an individual must not accompany the image 
without written consent 

• Care must be taken to ensure that images of children, who are under a 
court order or for whom consent has NOT been given, are not recorded 
or published without permission 

• Websites should be carefully monitored to eliminate the use of 
inappropriate images or improper text 

• Any instance of the use of inappropriate images must be reported to the 
Equality and Safeguarding Manager at British Fencing, who may then 
inform the appropriate authorities 

• Our competition entry forms may contain an informed consent statement 
that photographers will be present at events and images may be 
published by our club.  By entering for the event, there is acceptance 
that the child/participant may be photographed, unless written consent 
is specifically declined 

• We will ask parents or carers to complete a consent form for the taking 
and publishing of video, photographs and images.   

Use of video, film or photography at events  
The vast majority of people involved in fencing activities derive interest and 
pleasure from the success and enjoyment shown by the participants.  We do not 
wish to discourage the use of video or photographic equipment at events for 
appropriate use, but will take all reasonable precautions to protect our members 
against the possible inappropriate use of films or photographic images.   

In order to protect our participants we ask people who wish to use video or 
photographic equipment at our events, to apply for permission: this can be done 
prior to the event, via the event organiser.  At events, we will observe the 
following procedures: 

• Any person wishing to engage in the use of video or photography must 
register their intentions and provide proof of identity, to the registration 
desk at the event.   
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• A person wishing to take images with a mobile phone must register the 
device as a camera at the registration desk.  

• Members of the public/parents or members who are associated with a 
club or school etc. are encouraged to complete the registration form and 
return this to the event organiser for verification 

• Failure to adhere to these criteria will result in the individual being 
refused entry or being asked to leave the premises.  

• If the event organiser or their representative suspects inappropriate 
photography or filming, they will request the person to leave the venue 
and to surrender any film relating to the event.  

• The list of registered persons will be retained by our club to be 
confidentially archived, to facilitate any enquires by police or social 
services should the need arise 

• A statement regarding this policy and procedures will be displayed at the 
event and included in any programme.  

Use of Video as an Aid to Coaching 
The use of video equipment can be a valuable aid to coaching.  We will use the 
following procedures: 

• Ensure that the fencers and their parent/carer are aware of the purpose 
of the filming as a coaching aid and have given their written consent 

• Not publish any footage without consent 
• Ensure that two responsible adults are always present when filming is 

taking place 
• We will store any footage securely to avoid any inappropriate use 
• Only keep the footage for as long as is necessary for the purpose 

expressed at the outset 
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Safe recruitment procedure 

We recognise that the majority of people who work and volunteer with children 
and vulnerable adults within fencing are well motivated, and we cannot operate 
without them.  

Unfortunately, a very small number of people will try to use sports organisations 
and events to gain access to children for inappropriate motives.  We have put in 
place safe recruitment and selection procedures to help to deter and screen out 
unsuitable individuals from our club.    

We believe that effective recruitment and selection procedures benefit everyone.  
They ensure that staff and volunteers will have clearly defined roles and 
responsibilities, which will have a positive impact on everyone.  Parents and cares 
will be assured that all possible measures are being taken to ensure only suitable 
people will be recruited to work with children and vulnerable adults.  We believe 
that it sends out positive messages about the way we operate. 

We make no distinction between staff whether they are paid or volunteer their 
time.  We have put in place the following procedures that mean that we will:  

• provide a clear job/role description for each post that describes the full 
range of duties the role will involve, and a person specification that 
describes the type of skills and attributes we require the post-holder to 
have (e.g. their experience, qualifications and other requirements, such 
as an ability to communicate effectively with children).  This helps all 
staff, volunteers and others in the club/organisation or at the event to 
understand the extent and nature of their role  

• advertise paid jobs/volunteer roles through the club or sport’s 
newsletters or notice boards (including online), and in a variety of 
suitable locations.  We will include an indication that the post involves 
working with children and/or vulnerable adults, and (if appropriate) that 
a criminal records check will be undertaken  

• ensure that any person applying for a post within the club, organisation, 
or for an event completes an application form which will include a 
section allowing the individual to self-declare any convictions or relevant 
information and their consent for a criminal record check to be 
undertaken (if needed).  This application form should be stored and 
retained in a consistent way 

• obtain two written references.  These should preferably include their 
last employer or deployer, and someone who can comment on their 
previous work with children and/or vulnerable adults 

• ensure staff or volunteers are interviewed or have a meeting with at 
least two representatives of our club.  We will check out any gaps in the 
application form and ensure the applicant has the ability and 
commitment to meet the standards required to put the child and 
vulnerable adult protection policy into practice 

• verify qualifications, experience and clarify any apparent gaps in 
employment  

• set a probationary/trial period (usually 6 months) 
• all appointments will be approved by the Club’s committee 
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Once this process is completed, we will undertake an induction programme for all 
new recruits as soon as possible so that they are aware of our policies, especially 
those relating to child and vulnerable adult protection, the constitution and codes 
of conduct.  If necessary, we will provide training in these areas. 

We may undertake a criminal record check through any of the following 
organisations 

• Disclosure and Barring Service (England & Wales),  
• AccessNI (Northern Ireland),  
• Disclosure Scotland (Scotland)  



	  

 

Criminal Record Checks 

British Fencing encourages all people who have frequent and regular contact with 
young people and vulnerable adults to be criminal record checked.  The way this is 
done varies from one home nation to another, but the principles are broadly 
similar. 

In England and Wales, from the 1st December 2012, there have been some changes 
to the way we undertake check on people working or volunteering in fencing.  This 
has come about as a result of changes to legislation, particularly the Protection of 
Freedoms Act 2012 which has resulted in a change to the definitions, 

Criminal Record Bureau (CRB) Checks have now been replaced by Disclosure and 
Barring Checks (DBS).  Current CRB checks will continue to be valid until they 
expire and will be replaced by DBS Checks.  There have also been changes as to 
who will need to be checked and at what level. 

Checks in Scotland and Northern Ireland will continue to be undertaken by 
Disclosure Scotland and Access NI. 

At British Fencing we believe strongly in the safety of all participants in our sport, 
and we will continue to undertake checks to reduce risk.   In line with the new 
regulations we have now produced guidance to help people involved in fencing to 
apply for the right level of check. 

Anyone who is working and a “Regulated Activity” must have an enhanced criminal 
record check including a check against the Barring List.  Regulated Activity is 
defined as someone who is involved in the following: 

• Unsupervised teaching, training, instructing 
• Caring for or supervising children 
• Providing guidance/advice on well-being 
• Driving a vehicle only for children 
• Happens frequently (once a week or more often) 
• Happens intensively (on 4 or more days in a 30-day period, or overnight) 
• Work in schools 

In general the following roles are likely to require and Enhance Check including the 
barred list 

• Coaches 
• Team Managers 
• Leaders 
• Child Welfare Officers 

Applicants will need to ask for either a “child”, “adult” or “child and adult” check 
dependant on whom they are working with. 

There is a second level of check that does not require a check of the barred list.  
British Fencing requires all people who are working in a supervised capacity with 
children on a regular basis, ie once a week or more, or intensively to (4 or more 
days in a 30 day period or overnight) to undertake an Enhanced Check 

This may include: 

• Volunteers 



	  

 

• Referees 
• Umpires 

People under 16 or who have occasional contact with children will not need to be 
checked.  The following flowcharts may help in deciding what type of check is 
required. 

In England and Wales, from summer 2013, there will be the option for people to 
check a box to allow their DBS to be transferable reducing the need to hold 
multiple checks.  At present there is no more information about this service.  We 
will update this information as soon as more is known. 

For more information about eligibility for checks: 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/
143666/eligibility-guidance.pdf 

Criminal record checks should be provided as one part of a safe recruitment 
process and not the only element of recruitment.  It is important, irrespective of 
any criminal record criteria that clubs follow safe recruitment procedures 

The flow charts provide key questions on deciding whether or not an individual 
should be checked.  This is only a guide and some roles may require further 
consideration as to whether they are eligible for a check.  Please contact the 
Equality and Safeguarding Manager to discuss the matter further – 
equality@britishfencing.com  



	  

 

  

 
  



	  

 

  



	  

 

Procedures for responding to concerns/allegations of abuse or poor practice 

If you have concerns about a child or vulnerable adult, you should do the 
following: 

• stay calm – ensure they are safe and feels safe 

• listen to them, be careful not to ask any questions that might be considered 
leading.  If you have to ask questions then limit them to those that ask them 
to describe, tell or explain what happened, and only use these if absolutely 
necessary 

• show and tell them that you are taking what they say seriously 

• reassure them and stress that they are not to blame 

• be honest and explain that you will have to tell someone else to help with 
the situation 

• make a note of what they have said either at the time, or as soon as 
possible after the event using their words.  If you are offering an opinion, 
ensure that this is clearly identified in your report.  You should use the 
attached template.  Remember to date and time it and sign it 

• maintain confidentiality – only tell others if it will help protect the child 

• tell the Club’s Welfare Officer as soon as possible  

You should not: 

• rush into actions that may be inappropriate 

• make promises you cannot keep 

• take sole responsibility – you must report it to the Welfare Officer so you 
can begin to protect the child and gain support for yourself 

You can contact the Welfare Officer on xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 

If the Welfare Officer is not available and your concerns are urgent then you 
should speak to the Club Chair if appropriate or contact British Fencing’s 
Safeguarding Hotline on 07526 003030 email equality@britishfencing.com.   

If you are concerned about the immediately safety of a child and action needs to 
be taken urgently then you should contact the Police by dialling 999.  

Please remember is it not responsibility to decide whether or not a child is 
being abused, but to take action if you have concerns. 

You have a legal and moral obligation to do so 

Once an allegation is received, it will be dealt with in accordance with British 
Fencing’s Disciplinary, Grievance and Safeguarding policies.  The actions are 
summarised below: 

 



	  

 

	  

	  

	  

Complaint/allegation	  
received 

What	  is	  
nature	  
of	  

Grievance	  /	  
Disciplinary 

Investigation 

Grievance	  /	  
Disciplinary	  

Panel	  
appointed 

Investigati
on	  	  /	  

hearing 

Outcome 

Outcome	  
communic

ated 

Possible	  
appeal 

Complainant	  &	  
subject	  of	  

complaint	  kept	  
informed	  of	  
progress 

Statutory	  Services	  
notified	  if/when	  
appropriate 

Possible	  
suspension	  from	  
fencing	  activities 

Safeguarding 

Is	  
complai

nt	  
complex	  

Yes No 

Case	  
Management	  

Group	  
appointed 

Investigati
on 

Referred	  to	  
Case	  

Management	  
Group	  for	  	  
decision 

Outcome	  
communic
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Case	  notes	  
transferred	  to	  
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for	  decision 

Could	  
punitive	  
action	  be	  
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Yes 

Potential	  to	  resolve	  informally	  
through	  discussion	  and	  

agreement	  with	  all	  parties	  –	  
within	  14	  days 

Possible	  
appeal 

Records	  
Updated 

Child	  (&	  parents)	  
/vulnerable	  adult	  
(&	  possibly	  carer)	  
kept	  informed	  of	  

progress 

No 



	  

 

  



	  

 

Good Practice Guidelines on the use of Social Networking Sites by BRITISH 
FENCING Clubs and Club Members  

Background  

Social Media has become a way of life for many.  There are many benefits from 
clubs and people in sport making use of social media, however there are also some 
potential risks from clubs and individuals using social media 

This policy aims to lay out an approach to the use of social media to make the 
most of the benefits while also laying out best practice to minimise the risks.  Our 
club believes in maintaining the safety of all participants.  We will take action if 
improper or inappropriate use of social media is suspected.  

Introduction  

British Fencing recognise that the use of social networking sites such as My Space, 
Bebo, Facebook and Twitter is a rapidly growing phenomenon and is increasingly 
being used as a communication tool of choice by young people and more recently 
by adults.  Facebook is the largest such site whose mission is to “give people the 
power to share and make the world more open and connected”.  

These sites permit users to chat online, post pictures, and write ‘blogs’ etc., 
through the creation of an online profile, that can either be publicly available to 
all or restricted to an approved circle of electronic friends.  

Sites such as You Tube and Google provide a platform for uploading and viewing 
video clips, which with the latest cameras and mobile phones becomes ever easier 
and can be almost instantaneous.  

In addition to these sites, Twitter is a social networking and micro blogging service 
that enables users to send and read other user messages called tweets.  Tweets 
are like online text messages of up to a maximum of 140 characters displayed on 
the author’s profile page.  Tweets are publicly visible by default however; the 
sender can restrict message delivery to their friends list only.  

Social networking can be a great tool to promote yourself or your club if used in 
the correct way.  For example, British Fencing uses Facebook to link to web 
stories, provide videos and photos to its members and promote events and 
activities with the click of a button, instantly reaching over 45,000 people. The 
British Fencing twitter account adds another dimension as it allows access to a 
larger audience, promoting the sport through various channels and connections.  

Whilst these technologies provide exciting opportunities, they are accompanied by 
dangers and negative consequences if abused by users.  

The purpose of this guidance is to provide a recommendation of best practice to all 
British Fencing club members and parents on the use of social networking sites as 
they relate to that individual’s role in the British Fencing club.  It is important to 
understand however that if used correctly, social networking can be a fun, safe 
and productive activity.  

Note: Throughout this guidance a young person/children is anyone under the age 
of 18.  



	  

 

Guidance for Coaches, Judges, helpers/volunteers and other officers in a 
position of trust and responsibility in respect of children in a British Fencing 
club  

1. British Fencing members in a position of trust and/or responsibility (as 
defined in the British Fencing Child and Vulnerable Adult Protection Policy) 
should not be in contact with young people through social networking sites if 
they hold such a position in respect of that individual young person.  

2. Should a young person in your club request to become a named friend on 
your Social Networking Page or request that you become a named friend on 
the young person’s Social Networking Page you should decline if any of the 
below apply:  

• You are in a position of responsibility in respect of that child.  
• You hold a position of trust and responsibility in the club.  
• Your contact with the child is through a British Fencing club and the 

parent/guardian of the child does not give their consent to such 
contact.  

3. Social networking sites should never be used as a medium by which to abuse 
or criticise British Fencing, British Fencing members or British Fencing clubs 
and to do so would be in breach of British Fencing Standards of Conduct.  

4. The publishing of a photograph or video footage on a social networking site 
is governed by the same requirements as any other media – see the British 
Fencing Photography Policy in the Child and Vulnerable Adult Safeguarding 
Policy.  

Guidance to coaches who have children that they coach in the club.  

The issue has been raised that parents are becoming members of social networking 
sites that their children sign up to for security reasons in order to ensure the 
wellbeing of their own child by being able to view their child’s site.  This will give 
the parent access via their child’s site to all children listed as friends of their 
child.  It would not be appropriate for British Fencing to prevent a parent who is 
also a coach in his/her child’s club from using this form of protection for their 
child’s online activities.  

Therefore in such cases the coach can:  

• Have fencers in the club on the site he / she is accessing providing the 
British Fencing under 18 year old club members on the site are listed as 
friends of his / her child;  

However, in this case the following also applies:  

• The coach concerned should not have direct contact with fencers other than 
their own child through the social networking site;  

• The coach should not accept such fencers as friends on his / her home site; 
and  

• The coach should inform the Club Welfare Officer of this arrangement.  



	  

 

Coaches/Judges/Club officials who are under 18.  

British Fencing recognise that social networking sites can be a useful tool for 
judges, coaches and officials within British Fencing clubs to share information with 
other judges, coaches or officials. If, however, the judge or official is under the 
age of 18 while they may be a colleague, the requirements above must be adhered 
to.  

However, for young people aged 16 or 17 it is the view of British Fencing, that to 
restrict the ability to share professional information with them from other 
coaches, judges or officials may be detrimental in their professional development 
in their role in British Fencing.  

Therefore in such cases if the parent of a young person in a position of 
responsibility aged 16/17 and the young person themselves requests to have 
contact with an adult club officer or coach for the purposes of sharing professional 
information relevant to their role the following should apply:  

• gain written consent of the parent/guardian and young person to have such 
contact naming the individual adult and social networking site concerned;  

• the named adult must sign an agreement to keep the contact with the young 
person to the discussion of matters relevant to the young person’s 
professional role in the club;  

• all such communications should be shared with an identified 3rd person 
(e.g. the young person’s parent/guardian or club welfare officer); and  

• if the young person or the adult is found to breach the above agreement, 
action must be taken by the club to address the concern and/or the breach 
referred to British Fencing or the statutory agencies if appropriate.  

Guidance to British Fencing members under the age of 18  

1. Do not ask your coach, judge, helper/volunteer or club official to be your 
social networking site friend – they will refuse - as that would breach good 
practice and the British Fencing Safeguarding and Protecting Children 
Policy.  

2. Use the internet positively and do not place yourself at risk.  Have a look at 
www.ceop.gov.uk  for some useful tips.  

3. Consider who you are inviting to be your friend and follow the good advice 
of the social networking sites to ensure you are talking to the person you 
believe you are talking to.  

4. Always remember that anything you say including photos, pictures and video 
clips posted on your site may be shared with people other than those for 
whom it was intended.  

5. Never post or send any photographs, videos or make comments that may be:  
• Hurtful, untrue and upsetting and you may regret sharing later on; or  
• Used by other people in a way you did not intend or want.  

6. Do not put pictures of other club members on the site within the club 
setting as you may breach the British Fencing Photography Policy.  If you do 
wish to upload such a picture you must get advice and consent of your 
parent, the other young person and their parent and a club officer before 
even considering uploading such a photo.  This will not prevent you having 
pictures of your Fencing friends on your site taken outside of the sporting 



	  

 

arena but it is good advice to ensure that they and their parents are happy 
with any picture you have of them on your site.  

7. Always be aware that social networking sites are a method of 
communication like letter writing and the spoken word.  They are bound by 
the same laws and rules.  Such technology is instant and this allows you as 
the user to react in the ‘heat of the moment’, where in the past you would 
have been required to write a letter which would have taken time and 
allowed for you to think again before sending.  So never place a comment 
on the internet that you would not put in writing or say to the individual 
concerned as to do so may not only breach British Fencing Policy but also 
the law.  

Guidance to parents of British Fencing members under the age of 18  

As children grow up, parents and carers have to teach them a variety of things to 
ensure that they are equipped to face the challenges of the modern world.  We 
have to teach them how to cross the road safely, how to deal with strangers and 
how to engage with other children and adults appropriately in a variety of 
different settings, including the home, school and in the world at large.  

When our children go out to play, we want to know where they are going.  We 
satisfy ourselves that they know how to get there without any mishaps or being 
exposed to any real dangers en route, that they will be safe when they get there 
and that they will be with responsible people throughout.  Typically, when our 
children come home we ask them if everything was OK.  We take a very close 
interest.  

Using the internet safely requires similar skills, which is why it is important that 
parents and carers find out more about the internet for themselves.  

In the overwhelming majority of cases, the benefits of the internet easily outweigh 
any drawbacks.  To keep it that way, parents and children need to know that there 
are places on the internet that promote racial hatred, contain violent images or 
pornographic material all of which adults, as well as children, may find distressing.  
Regrettably, it is also true that certain sites will attract a number of adults with a 
highly inappropriate interest in children.  

Beyond these dangers, other websites have the potential to harm impressionable 
young people through the presentation of extremist views.  Sites may be very 
disrespectful of other people’s religious beliefs or cultural backgrounds or seek to 
distort history.  Sites may also promote anorexia or self-harming, for example, in 
ways that might attract the attention of a particular child who could be going 
through a vulnerable or difficult phase in their life at that moment.  There are 
other more insidious threats around too.  Without the experience to distinguish 
between genuine and misleading messages, children may be fooled by scams of 
various kinds.  

There are a few simple steps that parents can take to help their children use the 
internet safely.  



	  

 

Some simple ways to keep children safe online  

Get to know your child’s online habits.  Children are inquisitive.  They will look to 
explore the internet as much as they do the real world.  Knowing the sites they go 
to, the people they meet there and what they do will help to keep children safe.  

Stay alert to any sudden changes in mood or appearance, or to any major change 
in habits or to increased secretiveness.  These are often tell-tale signs that 
something is not right.  

Keep lines of communication open - tell your child they can always talk to you or 
another trusted adult, such as a teacher, if they do end up in some sort of trouble 
on the internet.  Make children aware that there are things on the internet that 
may distress them.  

Spend some time surfing the internet yourself.  The more that you know about the 
internet, the better able you are, in turn, to help your child navigate around it 
without coming to any harm.  

Install internet filtering software showing a Child Safety Online Kitemark on your 
computer.  Filtering products with a Kitemark have been independently tested to 
provide a simple and effective means of support to parents, helping to ensure that 
a child’s online experience is a safe one.  The Kitemark scheme is sponsored by the 
Home Office and Ofcom.  

British Fencing members found to be abusing or working outside of these good 
practice guidelines, may be subject to disciplinary action or investigation by British 
Fencing as outlined in the British Fencing Complaints & Disciplinary Procedures.  

Social networking services, social media and sport: Guidelines for safeguarding 
children and young people  

The CPSU Briefing Document “Social networking services, social media and sport: 
Guidelines for safeguarding children and young people” gives more in depth 
guidance on social networking sites.  It can be accessed via the Child Protection in 
Sport Unit website at: www.cpsu.org.uk   

What to do if you have concerns  

As a user of a social networking site, whether you are a child or an adult, you may 
at some time have a concern about what you are seeing or being told about by 
another user.  Concerns may range from negative or abusive comments, and cyber 
bullying to suspected grooming for sexual abuse.  

British Fencing has drawn up a list below of agencies that you can contact, 
anonymously if you wish, where you can raise such concerns.  

• www.thinkuknow.co.uk : the main UK Government website with advice for 
parents on how to keep children safe online  

• www.ceop.police.uk : the Child Exploitation and Online Protection Centre 
(CEOP) is the Government body dedicated to eradicating abuse of children. 
Concerns about inappropriate contacts between a child and an adult, 
including online, can be reported directly to CEOP. Reporting can be 
accessed by pressing the CEOP button on the British Fencing website’s CEOP 
page.  



	  

 

• www.iwf.org.uk : the Internet Watch Foundation (IWF) works to remove 
illegal material from the internet. If you have found any material you 
believe to be illegal e.g. child sex abuse images, other obscene material or 
material that incites racial hatred, you can report it to the IWF.  

• A number of specialist websites contain general advice that may be of help 
to parents. These include www.nspcc.org.uk, www.nch.org.uk, 
www.barnardos.org.uk , and www.beatbullying.org.  

• Other sites can offer parents support on broader issues. These include 
www.parentlineplus.org.uk   

• British Fencing through the Safeguarding Hotline on 07526 003030 or by 
email equality@britishfencing.com 

• Childline 0800 1111 or www.Childline.org.uk  is another NSPCC support 
service. Using this website, children can talk confidentially to NSPCC 
advisors online about any issues or problems they may be experiencing, 
using an application similar to Instant Messenger (IM).  

• Stop It Now Freephone 0808 1000 900 or www.stopitnow.org.uk   
• The Local Police or Children’s Services – their numbers can be found in the 

phone book  

  



	  

 

Safer sport events 

Statement for Events 

We want our events to be excellent where people can perform to their best and 
take part safely.   Most people will enter into the spirit of our events that are 
governed by the British Fencing Code of Conduct.   We reserve the right to remove 
any person from the area of the event who contravenes this code. 

Good Practice Guidance for Referees 

When refereeing young fencers, referees should: 

• Recognise the importance of fun and enjoyment 
• Provide verbal feedback in a positive way after the poule or DE fight 
• Appreciate the needs of the fencers 
• Be a positive role model 
• Recognise that safety is paramount 
• Explain decisions – most young fencers are still learning 
• Never tolerate verbal abuse 

 
Officials must always: 

• Report, in writing, to the appropriate person, behaviour by adults that you 
feel contravenes British Fencing’s Child and Vulnerable Adult Protection 
Policy.  This can include: 

o Verbal bullying by coaches/parents/spectators 
o Physical abuse by coaches/parents/spectators 
o Inappropriate or aggressive contact by an adult to a young fencer 
o Verbal abuse directed at the official by young people or adults 

Officials should not: 

• Change in the same area as young fencers if at all possible and ensure 
that they are not left alone with a child in the changing rooms 

• Be alone with young fencers at any time – if a young fencers comes into 
the changing room ensure another adult is present 

• Administer first aid if a nominated first aider is present 
• Allow a young fencer to continue to fence if there are doubts about their 

fitness 
• Tolerate bad language from young fencers 
• Engage in any inappropriate contact with young fencers 
• Give a lift to a fencer unless there are other young people or adults in 

the car and parents are aware and have given consent.  Where a child is 
transported they should be in the back of the car 

• Take a young fencer to your home 
• Overtly criticise young fencers or use language which may cause the 

player to lose confidence or self esteem 
• Make sexually explicit remarks to young players even in fun 

 
REMEMBER: The welfare of all young people is paramount 



	  

 

Fencing Courses 

British Fencing recommends that all fencing courses should: 

• Advertise the ratio of coach to pupil which should not exceed 1:12 
• Employ staff that are approved by British Fencing for the role they are 

fulfilling and must abide by the relevant code of conduct 
 

Course organisers must ensure that: 

• venues are suitable for the purposes of training 
• all staff (including volunteers) comply with British Fencing requirements 

and are criminal record checked 
• all staff have attended a course in “Safeguarding and Protecting 

Children” 
• a named Welfare Officer should be present at all times 
• a named person qualified in Emergency First Aid should be present at all 

times 
• all coaches should have a qualification that is recognised by British 

Fencing 
• the course should have an advertised minimum and maximum number of 

hours per day tuition 
• if overnight accommodation is required this should be supervised at all 

times 
• suitable entertainment and supervision must be available during free 

time 
• information points should display all relevant information at all times 
• a minimum number of members of staff should be on duty at all times 

and a rota setting out this information should be displayed on all 
information points 

• access telephone numbers for parents must appear on all information 
• a code of conduct for attendees must be included in the information 

pack 
• where possible staff include both males and females who are present at 

all times 
 
Please also refer to the Away Trips Policy 



	  

 

Whistleblowing procedure 

Everyone at some point in their own or their child’s sporting life has concerns 
about things they observe within their sport.  These may vary from simple bad 
manners to the outright dangerous and everything in between. 

Often these concerns are relatively minor and can be easily resolved.   

If you have any concerns with regard to the behaviour of any adult towards a 
young person whilst connected with fencing (wherever it might be), it is 
important that you share your concerns with British Fencing’s Equality and 
Safeguarding Manager.  The earlier you express your concern the more likely it 
is that it can be resolved quickly and without potentially further harm to any 
young person. 

Doing nothing about it may seem the easiest thing to do, but what concerns 
YOU may also be the concern of others: it won’t go away and the situation 
could get worse.   

All information received or discussed will be treated in confidence and only be 
shared with those individuals within the British Fencing who will be able to 
manage and resolve the situation.  On occasion, it may be necessary to seek 
advice from or inform the statutory agencies e.g. Social Services or the Police. 

All concerns will be taken seriously and be managed according to British 
Fencing’s Child and Vulnerable Adult Protection Policy.  

British Fencing is very concerned about the wellbeing and safety of all members 
and participants in our sport.  They will support anyone who in good faith, and 
where he/she has reasonable grounds for doing so, reports his/her concern that 
an adult is, or may be, abusing a child in any way, including bullying. 

British Fencing will not discriminate against, victimise nor be judgmental of any 
official, volunteer or fencer who comes forward with genuine concerns. 

Should you wish to put in writing your concerns, please address this to: 

Equality and Safeguarding Manager 
British Fencing  
1 Baron’s Court 
33-35 Rothschild Road 
London W4 5HT 

 

Or email equality@britishfencing.com.   

Please ensure that all correspondence is marked “Private and Confidential” 
“Addressee only” 

If you would rather speak in person or by telephone, please initially email the 
above address with your contact number stating time and date to call you. 

Everyone suffers when malpractice occurs in an organisation.  It is 
important that those who act wrongly are dealt with appropriately. Help 
British Fencing to stamp out bad practice and help maintain British 
Fencing’s good standards and reputation. 

  



	  

 

Codes of Conduct 

These codes are  

British Fencing Code of Conduct 

For all Home Nations, Regions, Counties, Clubs, Members and Persons:- 

• must ensure that Fencing is always conducted in a disciplined and 
sporting manner and acknowledge that it is not sufficient to rely solely 
upon the organisers to maintain those principles; 

• shall co-operate in ensuring that the spirit of the Laws of Fencing are 
upheld and only select fencers that uphold these Laws; 

• shall observe the Fencing Laws at all times; 
• shall accept and observe the authority and decisions of referees, 

organisers and all other fencing disciplinary bodies. 
• shall not publish or cause to be published criticism of the manner in 

which a referee handled a fight; 
• shall not publish or cause to be published criticism of the manner in 

which the Board or any other fencing disciplinary body handled or 
resolved any dispute or disciplinary matter resulting from a breach of the 
Bye-Laws, Regulations, or Laws of the Sport; 

• shall not engage in any conduct or any activity on or off the piste that 
may impair public confidence in the honest and orderly conduct of a 
fight, competition, Championship or Series or in the integrity and good 
character of any Person; 

• shall promote the reputation of the Sport and take all possible steps to 
prevent it from being brought into disrepute. 

• shall not commit a Doping Offence as defined in the FIE/British FencingA 
doping regulations. 

• shall not abuse, threaten or intimidate a referee, organiser or other 
official, whether on or off the piste; 

• shall not use crude or abusive language or gestures towards referees, 
organisers or other officials or spectators; 

• shall not do anything which is likely to intimidate, offend, insult, 
humiliate or discriminate against any other Person at an event on the 
ground of their religion, race, colour or national or ethnic origin; 

• shall not do anything which adversely affects the Sport of Fencing, the 
Board, any member or any commercial partner of the Sport; 

Each body within British Fencing is under an obligation to; 

• Comply with and ensure that each of its members comply with this Code 
of Conduct; and adopt procedures to monitor compliance with and 
impose sanctions for breaches of the Code of Conduct by Persons under 
its jurisdiction. 

 

Note:  Definitions of ‘Person’ and as follows; 

‘Person’ means a fencer, trainer, referee, organiser, coach, selector, armourer, 
medical officer, physiotherapist or any other individual who is or has been at any 



	  

 

time involved in the Sport, or in the organisation, administration or promotion of 
the Sport including spectators and supporters. 

  



	  

 

British Fencing Coaches Code of Conduct 

This Code does not supersede the Person Code of Conduct but is in addition to it. 

• All fencing coaches must ensure that every individual particularly all 
young/vulnerable people in their care are respected as individuals and 
treated equitably and with dignity at all times.  They should ensure that 
all training complies with the current guidance issued by British Fencing 
and does not form any sort of abuse (emotional, physical, sexual, 
bullying, neglect etc.) 

• All relationships should be based on respect, honesty and openness.  
• All fencing coaches should recognise the personal development of young 

fencers takes priority even over the development of their performance. 
• All fencing coaches should encourage young/vulnerable fencers to be 

responsible for their own behaviour and performance. 
• All fencing coaches should have an ongoing commitment to their own 

training and work with others (i.e. referees, medical advisors, sports 
scientists, parents and other coaches) to ensure the safety and 
enjoyment of all fencers in order that they can develop both within 
fencing as well as outside. 

• All fencing coaches should respect a fencer’s need for confidentiality. 
• All fencing coaches should work within their own competency and 

qualifications. 
• All fencing coaches should strive to be positive role models, working 

within British Fencing guidance displaying high standards of personal 
behaviour.   

• All fencing coaches have a responsibility to develop in partnership with 
all fencers particularly parents and young/vulnerable fencers clear 
expectations both on and off the piste and what the young/vulnerable 
fencer is entitled in return to expect of the coach. 

• All fencing coaches should promote good behaviour within the rules of 
Fencing.  

 

British Fencing coaches should never:   

• Invite a child to your home or secluded place when they will be alone 
with you. 

• Share a bedroom with a child  
• Neglect their responsibility for any child under their care at any time 
• Bully a child either physically or verbally, nor reduce a child to tears as a 

form of control. 
• Engage in rough, physical or sexually provocative games. 
• Make sexually suggestive remarks to a young/vulnerable fencer – even in 

fun. 
• Allow or engage in any form of inappropriate touching 
• Allow the use of inappropriate language to go unchallenged 
• Do things of a personal nature for a fencer that they can do for 

themselves unless specifically requested to do so and then with the 
utmost discretion 



	  

 

• Vacate the venue until the supervision of the safe dispersal of all the 
fencers is complete  (NB delegation of this duty may be allocated to 
another official) 

• Spend excessive amounts of time with individual fencers away from 
others 

• Abuse the coaches position of power or trust in any way   
• Allow allegations made by a child to go unchallenged, unrecorded or not 

acted upon 
• Embarrass, humiliate or undermine any individual or cause them to lose 

self esteem 
• Make remarks about another individual that are in any way offensive or 

in any way can be construed as such. 
• Fail to record any incident in line with British Fencing guidelines 

 

Code of Conduct for Parents/Carers 

• Encourage your child to learn the rules and play within them. 
• Discourage unfair play and arguing with officials. 
• Help your child to recognise good performance, not just results. 
• Never force your child to take part in sport. 
• Set a good example by recognizing fair play and applauding good 

performance of all. 
• Publicly accept officials’ judgments. 
• Support your child’s involvement and help them to enjoy their sport. 
• Use correct and proper language at all times. 
• Encourage and guide participants to accept responsibility for their own 

performance and behaviour. 
• Always recognise when your child has done their best 
• Never verbally or physically abuse your child for failure 

 

  



	  

 

Guidelines on Staffing/Supervision Ratios for Children/Young People’s Activities  

It is important to ensure that, in planning and running sports activities for children 
and young people, consideration is given to providing an appropriate 
staffing/supervision ratio of adults to participants.  This will minimise any risks to 
participants, enhance the benefits they draw from the activity, reassure carers, 
and provide some protection for those responsible for providing the activity in the 
event of any concerns or incidents arising.  

Every situation is different and there is “no one size fits all” guidance, but the 
following should always apply: 

• It is the responsibility of those commissioning, planning or providing 
sessions/activities to ensure that those running the activity are suitable 
to do so i.e.  

o Have had a recent criminal record check or consent to the 
organisation checking them  

o Have insurance appropriate to their activity  
o Have codes of practice  
o Have appropriate qualification for their activity  
o Have an understanding of their responsibility to safeguard children  

• A minimum of two adults should be present.  This ensures at least basic 
cover in the event of an incident happening which requires the attention 
of one of the adults – i.e. an accident to a participant or coach 

• A risk assessment should always be undertaken to consider the 
supervision ratios and other factors.  This should include 

o Age of children  
o Additional supervision/support needs of some or all participants 

(for example due to disability)   
o Competence/experience of participants for the specific activity  
o Nature of activity (for example climbing or swimming sessions may 

require higher levels of supervision than an aerobics class)  
o Nature of venue (whether closed and exclusive, or open and 

accessible to members of the public)  
• British Fencing recommend a minimum of one coach per 12 participants.  

This should be taken as a minimum and not standard provision.   
 

All British Fencing registered coaches have to be a minimum of 18 before they can 
be registered, but there is no minimum age for referees.  It is important that 
where young people are being deployed as assistants or in an official capacity that 
this should be done to develop their sense of responsibility and belonging, and 
consideration should be given to the age of the group that they are allocated to.  
They should not take full responsibility for managing a group.  Under18’s who have 
attended the coaching course can only supplement the adult coaches supervising 
the activity.  Whatever their capacity they should be supervised and supported. 

Recommended Minimum Supervision Ratios  
British Fencing recommend a minimum one coach per 12 fencers, however the risk 
assessment may well indicate the need for an enhanced level of supervision and 
staffing for a particular activity.  Consideration should be given to the following 
table that shows recommended adult to child ratios. These are based on Ofsted 



	  

 

guidelines and would be suitable for most organisations working with children and 
young people.  

 

 

Child’s 
age   

No of children / 
adult 

0– 2   3 

2-3 4 

4-8 6 

9-12 8 

13-18 10 

Parents and Carers  
Although the CPSU encourages parents/carers to accompany children to activities, 
we do not recommend those planning or providing activities include carers in 
supervision calculations, unless the carers/parents are acting in a formal 
volunteering or other capacity during the activity. In these circumstances, this 
should mean that those parents/carers meet all appropriate requirements in terms 
of: 

• appropriate checks 
• clarity about their role  
• who has overall responsibility for the group  
• what is acceptable practice 

  



	  

 

 

Safeguarding Contacts 

Club Contacts 

All clubs should have a designated child protection/welfare officer. They are the 
first point of contact if you have any concerns 

Regional Contacts 

Each region has a Welfare Officer 

Contact 

xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 

xxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 

xxxxxxxxxxxxxxxxxxxxxxxxxxx 

xxxxxxxxxxxxxxxxxxxxxxxxxxx 

British Fencing Contacts 

Lead Welfare Officer for British Fencing - Liz Behnke – Equality and Safeguarding 
Manager – equality@britishfencing.com  077177 40125 

British Fencing’s Safeguarding Hotline - 07526 003030 

If you want to talk over any concerns with someone outside your sport, you can 
contact: 

• Child Protection in Sport Unit: - www.thecpsu.org.uk    email: 
cpsu@nspcc.org.uk  
telephone number: 0116 234 7278 

• NSPCC: - www.nspcc.org.uk    email: help@nspcc.org.uk  
Child Protection Helpline: 0808 800 5000 

• Childline: 0800 1111 
• Local Children’s Safeguarding Board -XXXXXXXXXXXXXXXXXXXXXXXXX 

  



	  

 

Transporting Children and Young People 

Transporting children and young people to and from training, competitions and 
events should normally be the responsibility of the parent or carers. 

However, there are times when it make sense for a group to travel together.  
When this happens the following steps should be put in place: 

• Adults selected to drive should be suitable and insured 
• Parents should provide written consent for their children to be transported 

as part of the group 
• Emergency contact details for all parties should be provided 
• Where possible no child should be on their own with a driver.  Where this is 

not possible the child should sit in the rear seats 
• Collection and drop off points with times should be agreed 
• Seat belts must be worn, and if necessary booster seats should be provided 

by the parent 
• If minibuses are used drivers should be trained and have the necessary 

paperwork and licences 

  



	  

 

 

Away trips 

Trips away are an important part of club and sporting life and a fantastic 
opportunity to do something different, make new friends and meet new 
challenges.  They do require a considerable amount of planning to make sure that 
all the arrangements are put in place.  It is important that sufficient time is made 
available for this. 

Remember any person taking a group away has an ethical ‘duty of care’ as well as 
a legal responsibility under the Children Act for the safety and well-being of the 
children in the group at all times.  You are not on ‘holiday’, but on duty 24 hours a 
day. 

When trips away are planned, it is important that the following are carried out 

Pre Travel Planning 
• All trips should be risk assessed 
• Ensure that everyone has signed up to the codes of conduct 
• If you are not familiar with the area or the venue that you are visiting, it 

is advisable to make an exploratory visit.  If this is not possible then try 
to gather as much information as possible from a variety of sources 

• Think about the insurance that you will need as a club and for 
individuals, and make sure that the leaders have a copy of the insurance.  
European Health Insurance Cards may be useful, but should not be used 
in place of insurance.  Ensure that you have a procedure to cover any 
emergency situation that may arise. If an emergency occurs overseas, 
notify the British Embassy / Consulate, inform club and home contacts, 
notify insurers, especially if medical assistance is required, notify the 
tour operator or provider if appropriate, ascertain phone numbers for 
future calls (do not rely on mobile phones) 

Information about the participants/competitors 
• Written permission of parents/guardians should be obtained for all 

overnight away trips (sample form is at appendix xx) 
• Parents/guardians must inform the club/team manager at the outset of 

any medical condition or special needs of their child.  Details of any 
medication and its administration should be clearly identified to the 
group leader before departure 

• Make sure that trip details and parental consent forms for extended trips 
and trips overseas are comprehensive in terms of the information and 
details of the trip in question and in the nature of the information 
sought. This would include an emergency contact number whilst you are 
away 

• For overseas trips you may wish to ask parents to provide spare passport 
photos and / or a photocopy of the passport for reference in an 
emergency 

• Ensure that everyone is provided with a full itinerary, contact number 
and address of the accommodation, and emergency contacts for group 
leaders 



	  

 

• Leaders should ensure that they have a list of all group members, with 
the relevant contact names and address, copies of parental consent 
forms and emergency contact numbers 

Staff and Volunteers 
• All adults, staff and volunteers who travel on away trips with children 

should be asked to undergo an enhanced criminal record check 
• Adults, sports leaders and coaches accompanying or participating in an 

away trip should make known any medical condition / special needs to 
the Trip Organiser and Team Manager in advance 

• The roles and responsibilities of adults participating in away trips should 
be clearly defined 

Conduct 
• All participants taking part should be aware of the behaviour and 

personal conduct standards expected of them at all times on the trip and 
all athletes / students, irrespective of age should adhere to the codes of 
conduct applied to the trip or team event in question 

• It should be made clear that illegal and performance enhancing drugs 
and substances are strictly forbidden regardless of whether or not they 
are on the official banned substance list 

• All alcohol and tobacco are also banned  
• All participants should be clear that breaches of the established trip 

code of conduct will be subject to sanctions and that these will in the 
first instance be dealt with by the team manager.  Any breaches can 
result in an individual being removed from the trip at their own cost 

Roles and Responsibilities 
• A team manager/ group manager should be appointed for away trips. 

They should have overall responsibility for the children’s wellbeing, 
behaviour and sleeping arrangements 

• Coaches should be accountable to the team manager in all non-
performance related matters 

• The team manager or group leader should submit a report to the club or 
lead body as soon as possible after the end of the trip 

• Adequate adult: child ratios should be observed, this should be a 
minimum ratio of 1:10, but this may vary dependant on the makeup of 
the group 

• If a child suffers a significant injury or an accident the parents/guardians 
should be informed as soon as possible 

Transport 
Where self-drive mini-bus travel is arranged the following guidelines should apply. 

• All drivers should have attended a minibus driving course as appropriate 
and have the appropriate licence and documentation to drive the bus 

• All minibuses used should be maintained to the standard required by law 
• Trips should be planned allowing sufficient time for breaks and 

additional drivers should be available to meet the driving regulations 
• All drivers should operate to the driving regulations and driving laws of 

the land in which they are operating 



	  

 

• Where travel involves juniors, none should travel alone, except in special 
circumstances when appropriate arrangements can be made with the 
young person, their parents, travel companies and airlines concerned 

• Coaches and leaders are discouraged from travelling alone in their cars 
with children 

Accommodation 
• Adults should not share a room with a child. Where the presence of an 

adult is needed there should be more than one child in the room with 
the adult.  

• If children are sharing a room, it should be with those of the same age 
and sex. 

• Special care should be taken by both host and visiting clubs in the 
selection of homes for overnight stays and where practicable more than 
one child should be placed with each host family. 

For further information and guidance read Safe Sport Away –A Guide to Good 
Planning which is published by the NSPCC and ASA. 



	  

 

Guidance on Risk Assessments 

Everything we do has a risk associated with it.  Fencing is no different to this.  
Carrying out a risk assessment allows us to consider risk and to think about 
whether is it possible or reasonable to do something about this.   People have a 
right to be protected from harm which could be prevented 

In order to create a safe environment, a club must carry out regular risk 
assessments.  A risk assessment is a formal and recorded process to weigh up the 
suitability and safety of any activity by identifying the hazards that could 
potentially cause harm and taking the appropriate precautions or actions required 
to prevent harm or injury. 

A risk assessment enables a club to: 

• Identify an unsafe condition 
• Decide what corrective action is required 
• Determine who is responsible for correcting it 
• Follow up to ensure that it was corrected properly 

The frequency of assessment will be determined by a number of factors, such as 
the nature of the group; experience of staff; location or weather.  Therefore risk 
assessments should be a regular process and not a one-off exercise. 

The risk assessment should be undertaken by a competent person, although you do 
not have to be a health and safety expert.  Ask other club members or committee 
members what they think as they may have noticed things which are not 
immediately obvious. 

Risk assessment process 

The following is a suggested process intended as a guide to undertaking a risk 
assessment: 

• Make an inventory of club activities and tasks. 
• Identify the hazards for each of these activities – on and off site – and 

decide if the hazards are minor or significant. 
• Evaluate the risks and decide whether the existing precautions are adequate 

or whether more should be done. 
• Decide if the risk is acceptable and prioritise the significant hazards - 

identify whether the risk is high, medium or low by deciding which could 
result in serious harm or affect several people. 

• Select method of control – check that all reasonable precautions have been 
taken to reduce the risk and avoid injury, however be aware that even after 
all precautions have been taken, some risk usually remains. 

• Record the findings – keep the written record for future reference, it can 
help if you become involved in any action for civil liability. It can also 
remind you to keep an eye on particular hazards and precautions. 

• Implement measures to reduce the risk. 
• Monitor – ensure that the standards are maintained. 
• Regularly review – it is good practice to review your assessment to make 

sure that the precautions are still working effectively. 
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Permission to go home on own 

I ……………………………………………………………. [parent/carer] give permission for 
…………………………………………….[child’s name]  to make their own way home after 
………………………………………………………………………………………………………………………….. 
[activity] 

 

Date……………………………………………….. 

  



	  

 

 

Sample consent form for the use of photographs or video (Parents and 
children). 

 

(Club or organisation) recognises the need to ensure the welfare and safety of all 
young people in sport.  

In accordance with our child protection policy we will not permit photographs, 
video or other images of young people to be taken without the consent of the 
parents/carers and children. 

The (Club or organisation) will follow the guidance for the use of photographs a 
copy of which is available from (insert name) 

The (Club or organisation) will take all steps to ensure these images are used 
solely for the purposes they are intended. If you become aware that these images 
are being used inappropriately you should inform (Club or organisation) 
immediately. 

I (parent/carer) consent to (club/organisation) photographing or videoing (insert 
name) 

Date: 

I (insert name of child) consent to (Club or organisation) photographing or 
videoing my involvement in fencing 

Date: 

  



	  

 

Completing a Disclosure and Barring Form 

Disclosure and Barring Service (DBS) Clearance Guidelines 

Clearance forms can only be obtained from British Fencing Head Office. 

British Fencing will only process applications from British Fencing members 

Professional coaches are required to pay the current DBS fee of £44 (made payable 
to British Fencing – British Fencing then pay the DBS by BACS transfer) 

• Use BLACK INK throughout – DBS will return the form if not completed in 
Black Ink 

• Use CAPITAL LETTERS when completing the form. 
• Complete all sections marked in YELLOW 
• Insert only one character in each box. 
• Put a line through any mistakes and correct the mistake to the right  
• Mark choices in the box with a cross (X) 
• Keep signature(s) within the box provided 
• Provide all addresses where you have lived in the last 5 years.  If you 

have lived overseas within this period please include these addresses.  
There must be no gaps in dates.  However, overlapping dates are 
acceptable. 

• Do not staple anything to the form or use correction fluid. 

PROOF OF IDENTITY 

• Evidence of identity should be verified by your  Club, County or Regional 
Chairman/Secretary, who must be members of British Fencing and must see 
you in person, see your original documents and ensure all details are 
correct.  Or an official at a fencing event.  Or a staff member at British 
Fencing Head Office who must see you in person.   PLEASE DO NOT SEND 
DOCUMENTS (PASSPORT ETC) THROUGH THE POST. 

• At least one document must confirm your current name, as recorded in 
section a. 

• At least one document must confirm your date of birth, as recorded in 
section a. 

• At least one document must confirm your current address 
• Question e55 ‘Declaration by the Applicant’ the current question ‘have you 

ever been convicted of a criminal offence or received a caution,  
reprimand or warning?’ has now changed.   Please now treat the question as 
if you are being asked ‘do you have any unspent convictions, cautions, 
reprimands or warnings?’   Please bear this in mind when completing that 
section of the form. 

SECTION W & X – EVIDENCE OF IDENTITY 

• The person who verified your identity must put their name in section W-58 
and check the yes box to confirm that they have established your identity by 
examining your documents. 

• Please complete X-61 with the position you have applied for (the reason you 
are applying for the Disclosure) 

• NEW** Due to change in legislation the DBS have also requested the 
following    ‘You should now include one of the following phrases in field 
X-61, line 1: 'Child Workforce'.  Use this for any position that involves 



	  

 

working/volunteering with children.    'Adult Workforce'.   Use this for any 
position that involves working/volunteering with adults.     'Child and Adult 
Workforce'.  Use this for any position that involves working/volunteering 
with both children and adults.   'Other Workforce'.  Use this for any position 
that does not involve working/volunteering with Children or Adults e.g. 
security guard.     Underneath on the second line please put the position 
applied for. 

• Please complete X62 with the name of the organisation (ie, the name of the 
club you are volunteering in, or teaching in) 

• British Fencing will complete the other fields in section X 

SECTION Y – STATEMENT BY REGISTERED PERSON  

Please do not complete any of Section Y.   British Fencing will complete this  
section then send the form to the DBS. 

FINALLY, PLEASE MAKE A NOTE OF YOUR FORM REFERENCE SO YOU CAN CHECK THE 
PROGRESS OF YOUR APPLICATION ONLINEAT 
https://secure.crbonline.gov.uk/enquiry/enquirySearch.do 

NEW  

Online update service available from 17th June 2013 

The DBS update service lets applicants keep their DBS certificates up to date 
online and allows your employer and British Fencing to check a certificate 
online. You can register online http://secure.crbonline.gov.uk/crsc/appl when you 
apply for a DBS certificate, or within 14 days of getting one (you'll need the 
certificate reference number) 

When you join, you will get an online account that lets you: 

• take your certificate from one job to the next 
• give employers permission to check your certificate online, and see who has 

checked it 
• add or remove a certificate  



	  

 

ROLE DESCRIPTION FOR A WELFARE OFFICER 
 

Everyone in fencing has a responsibility to safeguard and protect young people.  
The role of the Welfare Officer is to promote good practice within our club, to 
be a named point of contact for young people, parents/carers, coaches and 
volunteers when they have concerns and to understand British Fencing’s 
reporting procedures in case a concern is raised. 
 
ROLE 

• To be the first point of contact for staff, volunteers, parents/carers and 
young people where concerns about welfare, poor practice or child abuse 
are identified 

• Implement the club’s reporting and recording procedures 
• Promote the club’s best practice guidance/code of ethics and behaviour 

within the club 
• Assist the club to fulfil its responsibilities to safeguard young people and 

vulnerable adults 
• Assist the club to implement its child and vulnerable adult welfare plan 
• Assist volunteers in keeping their certificates and qualifications up to date 
• Sit on the club’s management committee 
• Ensure confidentiality is maintained 
• Promote anti-discriminatory practice 
• Be the first point of contact with the British Fencing’s Equality and 

Safeguarding Manager 
• Maintain contact details for local social services, police and the Local 

Safeguarding Children Board (LSCB) in case of an emergency 
 

EXPERIENCE & KNOWLEDGE 
The Welfare Officer will have a detailed knowledge about the following: 

• The club’s and British Fencing’s policy and procedures related to 
safeguarding and protecting young people 

• The club’s role and responsibilities to safeguard the welfare of children and 
vulnerable adults  

• Knowledge of British Fencing’s Child and Vulnerable Adult Protection 
Policies 

• Basic knowledge of roles and responsibilities of local statutory agencies 
(social services, police and Local Safeguarding Children Board (LSCB)).   

• Awareness of equality issues and child protection 
• Basic knowledge of core legislation, government guidance and national 

framework for child protection.   
SKILLS 

• Approachable 
• Child-focused  



	  

 

• Basic administration 
• Basic advice and support provision 
• Communication 
• Maintaining records 
• Ability to promote organisation’s policy, procedures and resources 
• Interpersonal  

TRAINING 

The Welfare Officer must attend: 

• sportscoach UK ‘Safeguarding and Protecting Children in Sport’ 
workshop.   

• British Fencing’s ‘Time to Listen’ (TTL) workshops.   
  



	  

 

ROLE DESCRIPTION – LEAD COACH 

 

NAME OF CLUB 

 

Name of coach: __________________________________________       

 

Responsible to: NAME OF CLUB Management Committee 

MAIN DUTIES 

• To take full responsibility for the club’s junior coaching sessions at NAME 
OF VENUE on DAY(S) from START TIME to END TIME. 

• To maintain high ethical standards in coaching, ensure they keep up-to-
date with their knowledge, skills and qualifications and prepare all 
coaching sessions in advance. 

• To undertake training appropriate to the role e.g. Safeguarding Children 
and Young People in Sport. 

• To work with and include NAME OF ASSISTANT COACH (ES) in the 
preparation and running of each session. 

• To attend club meetings and report on progress. 
• To offer the club feedback on the organisation and degree of success of 

junior coaching and competitions. 
• To assist in the selection of teams. 
• To travel to competitions with the junior team(s). 
• To inform the Assistant Coach in advance of any sessions that cannot be 

attended. 
 
 

10    ROLE DESCRIPTION – ASSISTANT COACH 

NAME OF CLUB 

Name of coach: __________________________________________       

Responsible to: Lead Coach 

MAIN DUTIES 

• To assist with the club’s junior coaching sessions at NAME OF VENUE on 
DAY(S) from START TIME to END TIME. 

• To develop and maintain high ethical standards in coaching, commit to 
develop their  

• Coaching knowledge and skills and assist in the preparation of coaching 
sessions in advance. 

• To work with NAME OF LEAD COACH in the preparation and running of each 
session. 

• To undertake training appropriate to this role e.g. Safeguarding Children 
and Young People in Sport. 

• To offer the club feedback on the organisation and degree of success of 
junior coaching and competitions. 



	  

 

• To travel to competitions with the junior team(s). 
• To assist in the selection of teams. 
• To inform the Lead Coach in advance of any sessions that cannot be 

attended. 

  



	  

 

 
Incident reporting form 

This form should be used when a child, young person or vulnerable adult discloses 
something to someone in the club that they or another young person is suffering or 
is at risk of abuse.  Once this form is completed it should be marked Strictly 
Confidential and forwarded to: Equality and Safeguarding Officer, British Fencing, 
1 Baron’s Court, 33 Rothschild Road, London W4 5HT)  

Do’s and Don’ts 

Do: 

• Allow the pace of the conversation to be dictated by them 
• If you have to ask questions then limit them to “neutral” questions such 

as “can you tell me what happened?” 
• Accept what they have told you and do not ask for further detail  
• Acknowledge how hard it was for them to tell you 
• Reassure them that they have done the right thing 
• Explain that you will have to tell the CWO and why 

Don’t: 

• Burden them with guilt by asking questions such as “why didn’t you tell 
me before?” 

• Interrogate or pressure them to provide information 
• Ask any questions that start with the words how, what, when, where and 

why 
• Undress them to examine clothed parts of their body 
• Criticise the perpetrator 
• Promise confidentiality or make promises that you can’t keep such as it 

will be alright now” 
 

1. You 
Your name.................................................................................... 

Position in club........................... 

2. The Child, Young Person or Vulnerable Adult 
Name.....................................................................................   

Date of Birth............................. 
 

Name of 
Parent/Carer..........................................................................
...................................... 

 
3. The Alleged Perpetrator 

If they have named or described the alleged perpetrator, note the details 
here: 

 
..............................................................................................

....................................................... 
 



	  

 

..............................................................................................
....................................................... 

 
4. The Disclosure 

Record of conversation (use continuation sheet if necessary): 
• Record what was said by them and by you 
• Use exact words and phrases that they used 
• Clearly distinguish between fact, observation, allegation and opinion 
• Note the non-verbal behaviour and key words in the language that 

they used 
 
..............................................................................................

....................................................... 
 
..............................................................................................

...................................................... 
 
..............................................................................................

....................................................... 
 
..............................................................................................

....................................................... 
 
..............................................................................................

....................................................... 
 
Did they name any witnesses?  If so, note them here 
 
..............................................................................................

....................................................... 
 
..............................................................................................

....................................................... 
 
Was anyone else present during the disclosure? If so, note them here 
 
..............................................................................................

....................................................... 
 
..............................................................................................

....................................................... 
 

5. Consent to share 
Were they able to provide informed consent  Yes   No 
If so how did you seek consent? 

• Specifically, what did you explain, what questions did you ask and 
what were the responses? 

 



	  

 

..............................................................................................
....................................................... 

 
..............................................................................................

....................................................... 
 
Did they provide consent to share?   Yes   No 
If yes, what did they say? 

• Note their exact words 
 
..............................................................................................

....................................................... 
 
..............................................................................................

....................................................... 
 
If no, did you explain that you would have to share this information with the 
CWO and who else might receive this information and why   Yes 
  No 
If yes, what did they say? 
 
..............................................................................................

....................................................... 
 
..............................................................................................

....................................................... 
 

6. Additional Information 
Any other comments 
 
..............................................................................................

....................................................... 
 
..............................................................................................
....................................................... 

 
..............................................................................................

....................................................... 
 
Signed .....................................................................Time & 
date............................................. 

  



	  

 

Checklist for Away Trips 

Every away trip is different, but there are some common areas that should be 
thought about before departure.  The CPSU have a fact sheet which may help in 
the planning process 
https://www.nspcc.org.uk/Inform/cpsu/resources/briefings/AwayTripsAndHosting
_wdf61574.pdf  

 

Key Issues for Consideration 

Communication with parents 
• Pick up and return times and locations 
• Destination and venues 
• Competition/training details 
• Kit and equipment needed for journey, training, competition etc 
• Food requirements 
• Other requirements 
• Process for parent contacting coach or young person 

Transport 
• Journey times and stopping points 
• Supervision 
• Suitability, accessibility 
• Drivers checked 
• Insurance 
• Seat belts 

Supervision and staffing 
• Ratio of staff to athletes 
• Male/female 
• Specialist carers 
• Responsibilities 

Emergency procedures 
• First aid 
• Specific medical details  
• Reporting procedures 
• Home contact details 
• Athlete information 
• European Health Insurance Card (EHIC) www.nhs.uk/healthcareabroad- if 

travelling abroad 

Insurance 
• Liability 
• Accident 
• Travel & Medical - if travelling abroad 

Cost 
• For travel 



	  

 

• Payment schedule - deposit, staged payment 
• Extra meals, refreshments 
• Spending money 
• Security 

Accommodation 
• What type and location 
• Catering - special diets, allergies 
• Suitability for group, accessibility 
• Rooms lists 

Arrival 
• Check rooms, meal times, phones, valuables 
• Check sporting venue 
• Collect in money, valuables 
• Information on medications 
• Arrange group meetings 
• Confirm care and safeguarding procedures with staff/volunteers 
• Rules, curfews 

Additional information specific to travelling abroad or hosting 

Hosting or being hosted 
• Hosts vetted 
• Hosts aware of special requirements 
• Transport arrangements 
• Telephone contact 
• Local map and information 

Documentation 
• Travel tickets 
• Passports, visas 
• Check non EU nationals 

Preparing athletes 
• Local culture, language 
• Food and drink 
• Currency 
• Telephones 
• Maps of area 

 

  



	  

 

Sample Induction Programme 

 
Essential Issues Signed 
Health and Safety Procedures  
Criminal record and document checks  
Child and Vulnerable Adult Welfare Policy 
including reporting procedures 

 

Equality Policy  
Contact with emergency services and nearest 
hospital 

 

 
Other issues may include the following: 
 
The Club/Organisation Complete 
Aims, philosophy and ethos – this should include policies and 
procedures as well as plans such as Club Development 

 

Club Structure  
Venues  
Tour of the facilities – toilets, changing rooms, parking, kit 
storage, first aid, evacuation points etc 

 

The Volunteer Role  
Areas of responsibility including role description  
Qualifications checked  
Line management arrangements  
Days/times/Hours to be worked  
Codes of Practice  
Reporting procedures  
Practical Help and support  
Support Team  
Who will supervise them including contact arrangements and 
where to find people 

 

Other support available  
Training opportunities available and training and development 
needs discussed 

 

Expenses – are they paid and if so how should they claim  
Insurance  
Fellow Workers  
Who and what they do, including contact details  
Team meetings (including other communications eg notice 
boards, newsletters 

 

Other Information  
Trial period  
Confidentiality  
Dress codes  
 


